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Executive Summary

Integrated Circular Economy & Eco-Industrial Platform for Armenia
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and new products sustainable future maximizing value communities maximum efficiency

16:9 strategic overview visual of the ADS ECO eco-industrial platform.

ECO-INDUSTRIAL COMPLEX

Building a sustainable future

ADS ECO transforms waste streams into valuable resources, clean energy, organic products and new economic value, while reducing landfill

dependency and supporting Armenia’s low-carbon development.
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1. Executive Overview

ADS ECO is conceived as a new-generation eco-industrial and circular economy platform in Armenia. The project integrates waste intake, Al-supported sorting, advanced
recycling, resource recovery, waste-to-energy, agro-industrial processing, logistics, ESG governance and investment infrastructure into one coordinated green industrial

ecosystem.

The core concept is to replace the traditional waste-disposal model with a modern resource-recovery and value-creation system. Municipal, commercial, industrial, organic and
legacy waste streams are received, classified and directed into the most suitable value pathway: recycling, energy recovery, organic/agro production, high-value material

recovery or controlled residual management.

By combining industrial efficiency with environmental responsibility, ADS ECO aims to reduce landfill dependency, lower greenhouse-gas emissions, generate clean energy,
create new jobs, attract green investment and establish a replicable national model for circular economy development.

FROM WASTE TO VALUE:
CIRCULAR OPERATING MODEL

Integrated flow from waste input to resource recovery,

energy, products and ESG impact
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16:9 value-chain diagram showing the conversion of waste inputs into resources, energy, products and ESG impact.
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Up to 5-7 MW
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PRODUCTS &
ENERGY ?SGLMPIET

Secondary raw materials,
clean power, compost,
feed and biochar

Lower landfill, reduced
emissions, green jobs and
circular value

LOW-CARBON GROWTH
Reduce emissions and
support climate goals

Create high-value products
and new market opportunities

@ NEW PRODUCTS

Long-term
Sustainable economic
and environmental value

150,000+ tCO,e Qe 450+
Annual greenhouse gas AR  Direct &indirect
emissions reduction green jobs
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2. Project Components and Master Plan Logic

The ADS ECO platform is structured as a modular ecosystem. Each operating zone performs a specific function, while all zones are connected through shared logistics,

utilities, data systems, ESG monitoring and investment governance.

(f) ADS ECO

Project Overview &
Master Plan

and legacy waste streams.

ADS ECO is an integrated circular economy
platform that transforms municipal, commercial,
industrial, and legacy waste into resources,
energy, and new products.

INTEGRATED PLATFORM

1 WASTE INTAKE & SORTING
Receiving, weighing, and sorting
municipal, commercial, industrial,

3 WASTE-TO-ENERGY

into clean energy for the grid
and operations.

Converting non-recyclable waste

4 AGRO &BIO-INDUSTRY
Producing organic fertilizers,
bio-products, and sustainable
inputs for agriculture.

5 LoGIsTICS HUB
Smart logistics, distribution,
and export-ready facilities 2

End-to-end system connecting waste, resources,
energy, industry, logistics, and community.

MODULAR DEVELOPMENT
Phased, scalable zones enable capital efficiency
and faster time-to-value.

MORO)

for circular products.

e 2 ADVANCED RECYCLING
Recovering high-value materials
via advanced mechanical and
chemical recycling.

A
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7 UTILITIES & INFRASTRUCTURE P"
Power, water, wastewater, and

digital infrastructure ensuring

reliable and efficient operations.

6 ESG & EDUCATION CENTER
Training, innovation, and community "
engagement for sustainability

8 ECO REAL ESTATE /
COMMUNITY ZONE

Green office parks, workforce housing,

a live-work-learn environment.

( \ DIVERSIFIED REVENUES
‘\.!I.I. / Multiple value streams from materials, energy,
— products, services and real estate.
/ng ) ESG-DRIVEN OPERATIONS
\,’/ Measurable environmental and social impact
with transparent governance.
=N\
®e | LONG-TERM STRATEGIC VALUE
\.! / Building resilient infrastructure and local

capabilities for a sustainable future.

£

Total CAPEX

$95M

retail, and amenities supporting
IRR
17-21%

NPV @12%

$14.5M

Payback

5-6 Years

)

Kk 5 |

£

Sustainable Future

Building a resilient, resource-efficient
and low-carbon economy.

16:9 master plan overview showing the integrated operating zones of the ADS ECO complex.

Waste Intake & Al Sorting
Receiving, weighing, pre-treatment,
AI/NIR sorting and robotic separation.

Advanced Recycling & Recovery
Processing of plastics, paper, metals,
glass, textiles, wood, e-waste, batteries
and PV panels.

Waste-to-Energy
Conversion of residual non-recyclable
streams into clean energy and utilities.

Agro & Organic Processing
Compost, organic fertilizers, feed, bio-
additives, biochar and greenhouse/agro
outputs.

Logistics & Storage

Internal transport, temporary storage,
warehousing and outbound product
dispatch.

Education & ESG Center
Training, demonstration, stakeholder
engagement, ESG monitoring and
reporting.

Investor / SPV Platform

SPV governance, joint venture
participation, financial reporting and risk
management.

Eco Real Estate / Community Zone
Green amenities, supporting
infrastructure and long-term community
value.

From Waste to Value - Clean Energy, Clean Armenia



ADS ECO | Executive Summary

3. Operating Architecture

ADS ECO is designed as an interconnected industrial platform rather than a single-function waste facility. Data, material flows, logistics, utilities and ESG governance are
coordinated across modules, allowing the complex to scale in phases and to host separate investment partnerships under a common strategic framework.

(#) ADS ECO
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Converting residual
waste into clean

energy and utilities
to power operations
and the community.

circular manufacturing
to create high-value
recycled products.

Operating Architecture =z

¥
@2 I Advanced recycling and
g
o
)

A modular, interconnected
and scalable ecosystem
for a circular, low-carbon
future.

@ Seamlessly connected modules
drive resource efficiency and
value creation.

£ (7 ADS ECO fad

Unified Data ’ Operational } Al & Analytics Integrated Platform Ecosystem ‘ Compliance Sustainability
& Intelligence Control Tower Optimization Data - Operations « Sustainability + Value Creation Collaboration & Reporting Impact Hub
/@ Integrated data and operations

optimize performance across
the entire value chain. v v v

@ Designed to scale, replicate o Agro & Bio-Industry

and adapt to local needs Turning organic waste into
and markets. bio-fertilizers, biopesticides
and bio-based products to

ESG / Education /

e Logistics & Shared
Digital Governance

Infrastructure

Integrated logistics,
warehousing and utilities

Driving impact through ESG
governance, community

regenerate soil and support s infrastructure that education, and transparent
sustainable agriculture. X connects and enables digital reporting. i
all operations.
Circular by Design Clean Energy & Utilities Economic Value Creation @0 Environmental Impact Scalable & Replicable
Q’Q‘ Minimize waste. Maximize Reliable, renewable energy [ I Diversified revenue streams '.‘ Lower emissions, cleaner Modular design enables rapid
resource recovery. for a sustainable future. and cost efficiencies. air, healthier communities. expansion and replication.

16:9 operating architecture visual showing the modular ADS ECO platform and its connected functions.

Operating principle: every material stream is evaluated for its highest-value pathway before any residual disposal option is considered.
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4. Circular Economy and Resource Recovery

ADS ECO is built on circular economy principles. The project focuses on recovering materials, energy and biological resources from waste streams and returning them to
productive use. This creates a closed-loop industrial system that reduces pressure on landfills and lowers demand for virgin raw materials.

(#) ADS ECO

CIRCULAR ECONOMY &
RESOURCE RECOVERY

Turning waste streams
into valuable resources

ADS ECO transforms waste into
valuable resources through an
integrated, closed-loop system—
minimizing landfill disposal,
maximizing recovery, and creating
a low-carbon industrial ecosystem
for Armenia.

Minimize landfill
Reduce waste to landfill to <5%

Maximize recovery
Recover valuable materials
and energy from every stream

Create value
Convert waste into high-quality
products and clean energy

Low-carbon impact
Replace virgin resources,

00006

lower emissions, power industry
with renewables

Y Recovery Rate

%<& 80-95%

SUSTAINABLE
INDUSTRIES &
MARKETS

QUALITY ASSURANCE
& INNOVATION

Testing, traceability
& continuous improvement

CO, Reduction

£%)) 50-120k tCO,e / year

WASTE COLLECTION
& SORTING
,,,,, >

CLOSED-LOOP
VALUE CREATION

From waste to resources
for a sustainable future

& 500+

RESOURCE STREAMS -
CONVERTED INTO VALUE

|
i
|
'
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ADVANCED wo
PROCESSING & [
RECOVERY T

Y Green Jobs

| $150M+

by 2030

0000000CRO0C

Plastics 2
(PET, HDPE, PP)

Recycled pellets for
new plastic products

Paper & Recycled paper
Cardboard products & packaging
z’::’::rf;us Recovered metals for
4 manufacturing

Metals »
Gliie 2 Recycled glass for

k. B new glass products
Textile & 1 7N . Upcycled textiles
Wood Y . &engineered wood

Organic
Fertilizers &
Compost

Biochar

Renewable
Electricity

Market Opportunity

Insect Protein & Sustainable protein
Animal Feed for feed & aquaculture

High-Value Materials Recovered critical
(Batteries, E-waste, materials for
Solar Panels) high-tech industries

Nutrient-rich compost
for agriculture

Soil enhancer & carbon
sequestration

Clean power from
waste-to-energy

Building Armenia’s
Low-Carbon Future

Local resources. Local value.
Global impact.

Plastics (PET, HDPE, PP)
Paper and cardboard

Ferrous and non-ferrous metals
Glass

Textiles and wood

16:9 circular economy and resource recovery overview.

Organic fertilizers and compost
Insect protein and animal feed
Biochar

Renewable electricity

High-value materials from batteries, e-waste and solar panels

From Waste to Value - Clean Energy, Clean Armenia
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5. Investment and Business Model

ADS ECO can be implemented through SPV, PPP and Joint Venture structures. This allows strategic, technological, institutional, ESG and infrastructure investors to
participate either in the full platform or in specific modules such as recycling, energy, agro-processing, logistics, education, ESG services or high-value materials.

Recycled materials
Green energy

Organic & agro products
High-value recovery
ESG / carbon value

Joint ventures

# ADS ECO FINANCIAL SNAPSHOT

Sale of recovered plastics, paper/cardboard, metals, glass and other secondary raw materials.

Electricity and utility value from residual waste-to-energy and clean-energy systems.

Compost, fertilizers, animal feed, bio-additives, biochar and greenhouse-related outputs.

Materials recovered from e-waste, Li-lon batteries, PV panels and complex streams.

Potential carbon value, investor reporting, ESG services, education and demonstration programs.

Project-specific partnerships with technology, energy, recycling, agro and real estate partners.

® & REVENUE LOGIC

Preliminary investment-level indicators for the integrated eco-industrial platform

TOTAL CAPEX ANNUAL OPEX ANNUAL REVENUE BASE EBITDA
S
ah 0] il Se
80-120M USD 8-14M USD 18-35M USD ~14.5M USD

Base case: ~95M USD Base case: ~10.5M USD Base case: ~25M USD Diversified operating margin

IRR NPV @ 12% PAYBACK
% O,
17-21% 25-40M USD 5-6 years

Base investment scenario Base case estimate

Preliminary positive NPV
LOWER RISK PROFILE
Diversified revenue streams
across industries and markets

STRONG ECONOMICS
Multiple revenue streams
and optimized costs
0% 85-90% ’ Up to 5-7 MW

Our Goal:
Deliver sustainable returns while driving environmental impact aw Waste diversion
and long-term value creation for Armenia and the region. from landfill

@

Renewable energy
production

GREEN INVESTMENT FIT
Aligned with ESG principles
and climate finance criteria

REVENUE MIX BY SEGMENT

Resource Recovery
42%

Energy
14%

Agro & Bio Solutions
18%

Logistics & Services
V 20%

A EsG / Carbon Value
6%

SCALABLE PLATFORM
Modular SPV / JV structure
enabling regional expansion

150,000+ tCO,e .. 450+ Long-term
Annual greenhouse gas '. Direct & indirect Sustainable economic
emissions reduction green jobs and environmental value

16:9 financial and revenue logic graphic with corrected preliminary financial ranges.
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6. Preliminary Financial Snapshot

The preliminary financial assessment is indicative and should be refined through a feasibility study, EPC quotations, technology supplier proposals, site selection, waste-
feedstock confirmation and market validation.

Total CAPEX Base CAPEX Annual OPEX Annual Revenue
80-120M USD ~95M USD 8-14M USD 18-35M USD
Base EBITDA IRR NPV @ 12% Payback
~14.5M USD 17-21% 25-40M USD 5-6 years

Base-case interpretation: ADS ECO shows potential investment attractiveness due to diversified revenues, modular implementation, resource-recovery economics and ESG
positioning. The model is most resilient when recycling markets, energy use, organic products, high-value recovery and joint venture income are developed together rather than
in isolation.

Indicative financial profile:

)/
§ X4

Total CAPEX 80-120M USD;
base CAPEX ~95M USD;
annual OPEX 8-14M USD;
annual revenue 18-35M USD;
base EBITDA ~14.5M USD;
IRR 17-21%;

NPV @ 12% 25-40M USD;
Payback 5-6 years.

X3

hS

X3

hS

X3

S

X/
X4

L)

X3

S

X3

S

X/
L X4
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7. ESG and Sustainable Impact

ADS ECO is designed to deliver measurable environmental, social and governance impact. The project can reduce landfill pressure, increase resource efficiency, produce clean
energy, reduce greenhouse-gas emissions, create green jobs and support environmental education and public awareness.

(#) ADS ECO

ESG Impact &

Strategic Outcomes

Measuring what matters. Creating lasting value.

&

ADS ECO measures and reports environmental, social,
and governance performance through a unified
impact framework—turning sustainability into

measurable outcomes and long-term value.

(4
LK

‘e

CO, Emissions Landfill
Reduction Diversion
128K 120K

tCO,e avoided tons diverted

annually annually

A vs. baseline

Strategic
Outcomes

Environmental

2 95% diversion rate

Climate
a Resilience

Lower emissions and
resource efficiency
strengthen long-term
climate resilience.

78%

Recycling
Performance

Material recovery
rate

A +18pp vs. baseline

(f}, Circular Value
K./ Creation

Waste becomes value
through recovery,
recycling, and
resource innovation.

Renewable Energy
Generation

86 GWh

clean energy
produced annually

A 35% self-generated

Advanced technologies
and clean energy power
smarter, more efficient
operations.

Job Creation &
Skills Development

1,250+

green jobs created

A 3,800+ trained

Green Jobs &
Inclusive Growth

Creating quality jobs,
building skills, and
empowering local
communities.

ﬂ At ADS ECO, impact is integrated into everything we do—measured, reported, and delivered with integrity.

Landfill diversion, emissions reduction, resource
recovery, clean energy generation and improved

environmental monitoring.

16:9 ESG impact and strategic outcomes overview.

Social

Job creation, workforce training, educational access,
community engagement and safer industrial practices.

A 120+ community

ESG Framework

Environmental
Planet Positive

Social
People Positive

Governance
Principles First

)
o

(S

Community & ESG Reporting &
Education Impact Governance
25K+ 100%
people reached ESG reporting
through programs coverage

2 Aligned with GRI

initiatives & SASB standards

\«"’i
7
Sull
Strong ESG performance
drives transparency,

reduces risk, and
enhances value.

Investor
Confidence

(' Our Commitment

Building a cleaner,
circular, and inclusive
future—together.

Better for Planet. Better for People. Better for Business.

Governance

SPV governance, ESG reporting, transparent
monitoring, investor confidence and structured risk
management.

From Waste to Value - Clean Energy, Clean Armenia
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8. Implementation Logic and Final Conclusion

ADS ECO can be implemented in phases, beginning with core infrastructure, intake and sorting, and then expanding into recycling, energy recovery, organics, high-value

materials, ESG education and investment platform functions. This phased model improves capital efficiency, reduces implementation risk and allows technology and
investment partners to enter the project progressively.

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Core infrastructure, gate Advanced recycling lines, Agro / organic processing,  High-value recovery, e-waste, ESG center, education
systems, waste intake, Al resource recovery, energy compost, fertilizers, feed, batteries, PV panels and platform, investor services,
sorting, logistics and primary  recovery and utility systems. biochar and greenhouse- advanced material streams.  JVs and long-term expansion.
storage. related outputs.

Final conclusion: ADS ECO establishes a modern, modular and investment-ready eco-industrial platform for Armenia. By transforming waste into economic, energy and
environmental value, the project can become a national and regional reference model for circular economy, green industry and low-carbon development.

Core concept: From Waste to Value - Clean Energy, Clean Armenia.
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