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O7- Executive Overview

A scalable circular economy platform structured for institutional investment

v
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Investment Thesis
ADS ECO converts waste-management challenges into circular
economy infrastructure, diversifying revenues across materials,

enerqgy, agro, ESG and platform services-

National Impact
The platform supports landfill reduction, resource efficiency, clean
enerqy, qreen jobs, industrial modernization and ESG transparency

for Armenia-
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Bankable Structure
The project can be implemented through an SPV / PPP / JV model

with clear governance, financial controls, investor rights and phased

capital deployment-

Investor Value
Diversified revenue streams, modular participation and measurable
ESG outcomes create a resilient value proposition for strategic and

institutional investors-



02 Investment Rationale

Why ADS ECO can be positioned as a strategic circular economy infrastructure asset

Armenia faces a growing need for integrated waste recovery, landfill reduction, resource efficiency and sustainable industrial infrastructure:

Current systems remain highly dependent on disposal, while valuable waste streams remain underutilized-

Circular Economy Demand

Growing demand for integrated recovery,
recycling and resource-efficiency

infrastructure-

Scalable Platform

The modular model can expand through
phased investment and dedicated JV

modules-

LandFfill Reduction Need

Strong need to reduce landfill dependency,
environmental liability and uncontrolled

disposal

ESG Alignment

The project is compatible with ESG, climate

finance and measurable impact reporting:
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Revenue Diversification

Multiple revenue channels reduce

concentration risk and support bankability-

Public-Private Value

Long-term strategic value for public

partners, investors and technology providers-



03 Project Concept & Operating Architecture

Integrated zones connected by logistics, utilities, data control and ESG governance
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Waste Intake & Al Sorting

Recycling & Resource Recovery

Waste-to-Energy

Agro & Bio Products

High-Value Recovery

Logistics & Shared Infrastructure

ESG / Education / Digital

Governance

Function

Reception, weighing, inspection, Al/NIR

sorting and material routing:

Processing of plastics, paper, cardboard,

metals, glass, textiles, wood and rubber-

Energy recovery from residual non-

recyclable streams-

Compost, organic fertilizers, animal feed,
bio-additives and greenhouse/agro

outputs:

E-waste, batteries, PV panels and

selected high-value material streams-

Warehousing, dispatch, internal transport,

utilities and service infrastructure:

ESG reporting, training, monitoring,
investor dashboards and public

engagement:
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@ ADS ECO

From Waste to Value

03. Master Plan &
Operating Architecture

Integrated zones connected by logistics, utilities,
digital control and ESG governance

c Waste Intake &

Al Sorting

O Recycling & Resource
Recovery

o Energy & Thermal
Conversion

o Agro, Logistics & ESG
Enabling Zone

Unified Data Operational | Al & Analytics
&lntelligence Control Tower  Optimization
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o Waste Intake & Al Sorting

Reception, weighing, inspection,
ANIR sorting, robotic separation
and routing of material flows.

Energy & Thermal
Conversion

Residual waste-to-energy, energy
recovery, utilities, power distribution
and environmental control systems.

) INTELLIGENT + ﬂ SUSTAINABLE

v

e Recycling & Resource

Recovery

Processing of plastics, paper,
cardboard, metals, glass, textiles,
wood, rubber and high-value streams.

o Agro, Logistics & ESG

Enabling Zone

Organic conversion, agro products,
logistics, warehousing, ESG management,
education and investor-facing reporting
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O4- Business Model & Revenue Logic

Diversified revenue streams designed to improve resilience and long-term bankability

Revenue Source Description « Preliminary Revenue Mix ,
= > =
lllustrative multi-stream revenue model supporting resilient cash flows

Recycled Materials Sale of recovered plastics, metals, paper, glass, textiles, wood
and other secondary raw materials- 9?
Clean Energy Energy value from residual waste-to-energy, internal

consumption savings and possible grid/offtake arrangements- Revenue

Model

Agro & Bio Products Compost, organic fertilizers, animal feed, bio-based additives, é

bio char and greenhouse/agro products-

High-Value Recovery Recovered value from e-waste, batteries, PV panels and

Recycled materials 38%
selected advanced recovery streams:

Clean energy 16%

Agro & bio products 18%

ESG / Carbon / Education | ESG services, reporting, training, demonstration programs and

potentia/ carbon-/inked va/ue' High-value recovery

O20000

Lo . . . . Lo ESG / carbon / education 6%
Logistics & Platform Sorting, storage, dispatch, warehousing and circular logistics
5er‘vices services: Logistics & platform services 8%
JV Module Revenues Module-level returns from dedicated joint ventures or

specialized investment structures:
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0S5 Preliminary Financial Snapshot

Indicative figures to be refined through feasibility study, EPC pricing and market validation

Preliminary Financial Snapshot @

Key financial indicators demonstrating strong fundamentals
and attractive returns

Indicator Preliminary Range

Total CAPEX 80-120M USD So crrex (D o -

B [ CAPEX A - 95M USD 5
ase Case pprox @ OPEX . 10.5 usomiyr
Annual OPEX &-14M USD/year

.I/\I}i Revenue - 26 usomyr
Annual Revenue 18-35M USD/year

J:{:P} IRR ,”T ‘\ furj: %
IRR 17-21% “ D
NPV @ 12% 25-40M USD oz wver: (D b

Payback Period 5-6 years Payback ( 5.5 years

These figures are preliminary and indicative, based on current
assumptions and concept-level analysis. Final numbers will be
refined through detailed feasibility, engineering and market validation. l I B

Financial logic: ADS ECO combines infrastructure investment with diversified operating revenues- CAPEX is distributed across sorting, recycling,
energy, agro/bio processing, utilities, digital systems, logistics and ESG infrastructure: The phased development model reduces capital risk and
supports progressive expansion as demand, partnerships and offtake markets are validated-
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06- Investment & Participation Model

Flexible SPV, PPP and module-specific JV structures for financial and strategic partners

Investor Type

Participation Logic

Strategic Investors

Institutional Investors

Public /7 PPP Partners

Technology Partners

EPC 7/ O&M Partners

Industrial, energy, recycling, technology and

infrastructure partners:

Infrastructure funds, ESG funds, climate finance

investors and long-term capital providers-

Land, permits, waste supply framework, policy

support and public infrastructure alignment-

Sorting, recycling, energy, digital, ESG and

industrial processing providers-

Engineering, procurement, construction and

operational management partners-

W7 ADS ECO

Financial Governance | From Waste to Value

02. Financial Governance Architecture

SPV-centered decision rights, committees, finance department,
audit controls and reporting lines

Capital Sources /‘ CAPEX Control OPEX Control Revenue Control
ga Equity, debt, II Budgets, EPC @ @ Materials, energy, agro,
0 4
? -~

rans, green finance |

services, JV income

Financial Control Center

CFO + Board + Audit Committee

v ADS ECO SPV

Core principle: financial transparency, controlled cash flows,
risk management and investor protection

Board of Directors Finance Department / CFO Audit & Risk Oversight

f 4 G‘ .||_|

Prop:

Platform-level Equity Module-specific JV

Participation in the central SPV holding /' project company- Dedicated investment into recycling, energy, agro, ESG or high-value

recovery modules-

Green Finance Offtake & Services

Climate-linked financing, grants, concessional facilities or blended finance-  Long-term sales, supply, service and operations agreements:
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07 ESG Impact

Measurable environmental, social and governance outcomes for Armenia

and investors

(#) ADS ECO /

ESG Impact &
Strategic Outcomes

Measuring what matters. Creating lasting value.

Q ADS ECO measures and reports environmental, social, and
27 governance performance through a unified impact framework—
turning inability into

and long-term value.

ESG FRAMEWORK

G Environmental
e Social 2% People Positive
e Governance

(7} Planet Positive

05 Principles First

CO; EMISSIONS &%  LANDFRILL RECYCLING RENEWABLE ENERGY ©@®e@ OB CREATION & 7 communiTy & ESG REPORTING &
REDUCTION @ & owersion PERFORMANCE GENERATION @R\ SK'LLS DEVELOPMENT BA, eoucation mpact GOVERNANCE

- w 78% L.A %
128K 120K 86 GWh 1,250+ 25K+ 100%
tCO,e avoided tons diverted Material recovery clean energy green jobs created people reached ESG reporting
annually annually rete. produced annually through programs coverage

2 vs. baseline 2 95% diversion rate 2 +18pp vs. baseline

Climate Resilience Circular Value Creation

STRATEGIC

Lower emissions and
efficiency

Waste becomes value
through recovery,
recycling, and resource
innovation.

OUTCOMES

operations,

2 35% self-generated 2

Industrial Modernization

Advanced technologies

smarter, more efficient

» Aligned with GRI
& SASB standards

3,800+ trained 2 120+ community initiatives

Green Jobs &
Inclusive Growth
Quality jobs, training,
and local empowerment
build stronger

Investor Confidence Our Commitment

Strong ESG performance

Building a cleaner,
drives transparency,

circular, and inclusive
future—together.

/7 AtADS ECO, impact s integrated into everything we do—measured, reported, and delivered with integrity.

Environmental
Landfill reduction, resource recovery, lower emissions, cleaner energy
production, circular material loops and stronger environmental

monitoring-

Governance
Transparent reporting, audited statements, ESG performance
monitoring, investor dashboards, clear decision rights and strong

internal controls:
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communities.

Better for Planet. Better for People. Better for Business. /&

Social
Green jobs, technical skills, training programs, public awareness,
community engagement and education through an eco-education and

innovation platform-

Investor Relevance
ESG-linked reporting improves transparency, reduces reputational risk

and supports the project’s investment positioning-



O&- Risk Management

Disciplined risk control supporting investor confidence, bankability and resilient operations

Risk Category Mitigation Approach

ADS ECO

From Waste to Value

Waste Supply Risk Long-term supply agreements, municipal 09. Governance, Risk Management & Controls

Coor‘d['nation af]d [ﬂtake quality Co/’]tf‘ol' A phased, diversified and ESG-aligned design to strengthen bankability and operational reliability
n Waste Supply Risk a Market Risk Technology Risk
Technology Risk Proven technology partners, EPC warranties, hﬁ I s oy /JI' P iy e o
. . . . . . ) Mitigation: Long-term supply I II Mitigation: Diversified revenues, Mitigation: Proven vendors, EPC
pilot validation and phased commissioning: ——— e it o
flesible sorting capacity staged exposure phased commissioning
Market Risk Diversified revenue streams, offtake ] Regunory /s Rk (@) Foancl/ capexii (@ Spepuionling
g Risk: Permits, tarifs and g Risk: Cost escalation during @ Risk: Downtime, logistcs or
. v— environmental requirements development safoty issues
agreements and multiple buyer channels: T S—— W s W e
engagement, comphiance design contingency, EPC pricing and pants strategy, SCADA and
and ESG monitoring phased peocurement training systems
CHPEX RISk FEED Va llda tlon’ EPC PrICIng’ contlngency @ RISK CATEGORIES AND INVESTMENT ELEMENTS PRELIMINARY MITIGATION APPROACH
reserves and phased procurement- s i i i —
Gl Merket Risk o mokets, oftake 5 and phased eniey inko b 2
{3 Technology Risk Proven technclogy parsier, achvical due dligence; p d o
OPEX Risk Preventive maintenance, energy efficiency, B Reguony/ 5Ok s e e e
. . Financial / CAPEX Risk Robust cost estimating, contingency reserves, phased procurement and disci capital allocation.
KPI monitoring and O&M controls- 3 ey s
Operational Risk Experienced O&M partner, preventive maintenance, inventory planning and digital monitoring,

ights, board oversight, operating procedures, compliance risk. regulatory/ESG risk, financial/CAPEX risk and
systems and reporting protocols. operational risk

Mitigation Logic Investor Protection
Mitigation includes long-term supply arrangements, proven Risk allocation, transparent reporting, staged investment
technology partners, phased procurement, contingency and multiple revenue streams are designed to improve

. . . Governance Framework Risk Categories
Regulatory / ESG Risk Early authority engagement, compliance | @ B e v S |@ s 8 N
design, monitoring and ESG reporting:

Financial Risk Conservative assumptions, reserve accounts, b otk ol e s

DSCR monitoring and controlled a)

distributions:
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09: Financial Management & Investor Protection

Transparent budgeting, cost control, revenue tracking, reserve discipline and audited reporting

Budgeting & Cost Control Cash-Flow Forecasting Revenue Tracking
CAPEX, OPEX and working capital controls Monthly, quarterly and annual cash-flow Revenue-by-stream monitoring with sales
supported by approval thresholds and forecasts aligned with revenues, OPEX, debt records, offtake reconciliation, receivables
variance reporting- service, tax payments and reserves: management and JV settlement logic-
Investor Reporting Distribution Waterfall Reserved Matters
Audited statements, financial KPl dashboard,  Investor distributions only after operating Major CAPEX, debt, JV, refinancing, asset
ESG-linked reports and regular investor costs, taxes, debt service, reserve funding sale and related-party decisions require
communication: and reinvestment rules are satisfied- elevated approval-
Investor Protection Mechanism Purpose
Shareholder agreement Defines rights, obligations, approvals, transfer rules and dispute resolution-
Audit rights Allows review of accounts, project expenses, procurement records and revenue
statements-
Distribution waterfall Prevents premature dividends and protects liquidity, debt service and reserves:
JV settlement rules Clarifies module-level revenue sharing, cost allocation and exit conditions:
Exit rights Provides transfer rules, tag-along, drag-along and JV exit clauses-
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10- Implementation Roadmap

Phased development from preparation to high-value expansion

Implementation Roadmap

© . © ©~, O, O _

pn x il

Preparation e Core Infrastructure e Processing & Energy ° Agro & ESG Modules ° High-Value Expansion

Feasibility, permits, Intake, sorting, Recycling, recovery Organics, education E-waste, batteries, PV
SPV setup logistics, utilities and energy block and ESG monitoring panels, JVs
@ ‘ Phasing reduces capital risk and validates market demand before scale-up.

Phase ‘ Description

Phase T - Preparation Site selection, feasibility study, permitting, SPV setup and investment
structuring-

Phase 2 - Core Infrastructure Access, intake, Al sorting, logistics, utilities and common systems-

Phase 3 - Processing & Energy Recycling, recovery modules, energy block and environmental controls-

Phase 4 - Agro & ESG Modules Organic processing, agro/bio products, education center, ESG monitoring and

Phase 5

stakeholder engagement-

High-Value Expansion E-waste, batteries, PV panels, advanced recovery modules and additional JVs-
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I7- Strategic Investor Value

Scalable and ESG-aligned investment opportunity with multiple value drivers

Diversified Revenues

Revenue from materials, energy, organics,
high-value recovery, ESG and platform

services-

Strategic Infrastructure

Waste, enerqy, resources and logistics create

a national circular economy asset:

Modular Participation

Investors may enter platform-wide or
through dedicated module-specific SPV/JV

structures-

Scalable Growth

Phased development reduces risk and enables
expansion into advanced recovery and regional

replication-
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ESG Alignment

Measurable environmental and social impact
supports green finance, climate value and

transparency-

Long-Term Value

Multiple markets and essential services

support resilient cash-flow potential-



